REGULAR COUNCIL MEETING JANUARY 14, 205

The Edinburg Town Council met in a regusession offuesdayJanuary 1420%5. Mayor
Harshman callethe meeting to ordeat 730 p.m. All the Councimembersvere presentAlso
present wer@rey Rorie from the Northern Virginia Daily di.t. RobertFrenchfrom the
Shenandoah County Sheriffés Office.

MayorHarshmarwelcomed the new council members aslled if anyone had anything that was not
on the agenda.

A motionwas made by CouncilmaDellingerand seconded by CourananCrismanto approvehe
minutesof theDecember 102024regular meeting Motion carried.

A motionwas made by Councilmaioodand seconded by Cawciiman Dellingetto approve the
Treasurer 6 s r thebdlsas presenttdvotion carried. a | |

Mayor Harshman called attention to Inbodends repor
still in line.

Mayor Harshman reported that there is a major problem with the new micro bar screen unit at the

Wastewater Treatment PlgiWwWWTP). The warranty ran out in October
sure that the warranty would cover tpr®blemanywaysince it is evident that it was caused by a lack

of maintenance. The mayor reported that therénay@ptions to fix the problem: the first is to

replace the parts that need to be replaced arahttgtraighten out some of the existing parts that

have been bémnd damaged at a cost of $9,540 and the second option is to replace all of the damaged

parts and return the equipment to how it was when it was brand new at a d&6af7$Mayor

Harshman does not feel that the Town should be responsible for this because of the lack of proper
maintenance and oversight the contract operators and he will be meeting with Mark Inboden on

Thursday morningbout thigproblem

Mayor Harshman reported that the work is complete on the Cave Spring waterline project for the most
part butthere still might be some cleanup work to be done in the spring as things settle

Mayor Harshman reported that Patterson Construction appears to have the pumps and other items
needed to complete the 200,8§8llon tank and the pump station. The mayor reported that they are
still discussing a change in one of the electrical panels with the Engineer. The mayor also reported
that the change was suggedigdhe SCADA people to make their job easier, thetmayothas said

that the Town is not interested in spending any morewiian is inthe original contract.

Mayor Harshman reported that the Town will be switchinthémnew upgraded system for the meter
readings at the end of the monfrhe handheld and the cradle will not be used anymore and with the
new system, the staff will now have a talalatl a belt readéhat receives the information directly

from the touch pad walor radio read meters and if a meter must be read manually, the staff will
enter the reading directly into the tablétfter all the meters haveeen read, the tahleill use WiFi

to send the readings to the Cloud where the readings are then sent to the Town Qdfiegate and
print the bills.

Mayor Harshman reported that the Power Connection and Winchester Electric have done the annual
maintenance oall the generators. He also reported that there is a belt that still needs to be replaced
on thegenerator at thé/ater Treatment Plamthich should be done this month.

The Street Committee had no repdvtayor Harshman reported thdDOT has been billed $5,658 so
far for snow removal.

The Ordinance Committee had no report

The Personnel Committee had no report.
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The Finance Committee had no repdvtayor Harshman reported that Robinson, Farmer and Cox
havecontactedhe Town Treasurer for items pertaining to the audit and as far as he knows they are

still planning on completing the audit this mantBouncilman Woodrought up the email sent out by

the Mayor on January 3, 2025 and he recommended that the Town start charging debit/credit cards
users a 2% convenience fee to cover the cost charged by the bank to the Town when someone uses a
card tomake paymentsA motion was made by Councilman Wood and seconded by Councilwoman
Strong to approvef the Towncharging a 2% convenience fee for debit/credit card paynéftion

carried. The Council also concurred that¢hestickers should be eliminated.

The Property Committee had no repdvtayor Harshman reported that he and Ron Ross picked up
the new truck from Highway Motors and took it to Shade Equipment to have the bed inSthfled
truck has alreadyeenregistered with the DMV and the municipal tags are reddye mayor
reportedthat once the new truck is in service the Town will be selling the old Volvo truck.

The Cemetery Committee had no repdfiayor Harshman reportdtiat everythingvent wellwith

Wreathsof America The mayor reported that a lot of voluntesnsl family membershowed ugand

all the wreaths werim placeby 1:00 p.m.He also reported that the wreaths will be removed

sometime this month and Central 6s FCoAncimdanudent s ar e
Woodstatedthat Wreaths of America this year will take place on Saturday, December 13, 2025.

The Park Committee had no repoMayor Harshman stated that so faere has only beamme tennis

court companyhathas giverthe Town a quote, but he has a meeting soon with the other towns and

he is hoping to get more names from them. The mayor reported that the Old Time Festival is going to
have two Party in the Padoncertsagainthis yearthe first one odune 26 andthe seconcbne on

August 19, The mayor stated that the Town gave the Ole Time Festival a donatibdOofdbvard

the Party in the Pamsoncerts last yeamnd he asked the Countrl considedonatng $600this year.

A motion was made by Councilwoman Wyntéollar and seconded by Councilman Dellinger to

approve a $608onaton to the Old Time Festival for the Party in the Peokcerts Motion carried.

The Insurance Committee had no repdtayor Harshman reported that he will dttendinga
meeting on February™or 5" with the Planning District and other communities to discuss insurance
rates and COLA increases for the next budget year.

The Health and Safety Committee had no replart French reported that the Calls for Service
numbers increased last month.

Mayor Harshman reported thgihce 2002the Town has participated in a Repair Service Insurance

program with HomeServeThere are currentl0 residentgnrolled for their exterior water linesd

therehas beerl claim that paid $3,540 in repaaadthere arel7 residents that have the exterior

sewer line policyand theréhave beer® claims that paid for $13,588 inrepairs The Townds curr e
agreement ds ter m weasrenéwalsin l@arch ef aachsyeawdftdr that. oTheemayor

reported that this is the first time that they have ever contacted the Town priey&aargénewal and

he wanted to bring it up for the new council members. The program does not cost the Town anything

ot her than agreeing that they may use the Townds n
reviewed prior to being sent out. The mayor also reported that they have the exclusive license for this

type of program in Edinbgrand they were provideatidresses for the water and sewer customers

back in 2020.

Mayor Harshman reported that he heard nothing during the holidaysdnadtMadisonandthe
work required by VDOTin Madison Village The mayor let G.B. Foltz know that the Town will only
be waiting a little bit longer before taking action on the Letter of Credit.

Mayor Harshman reported thatMobile was scheduled tadjust some thingst thewatertowerlast
week when it snowed and he is not sure if it has been rescheduled. The mayor reported that he thinks
the Town is now set up to receitree rent payment§rom T-Mobile and the Town Treasurer has filed






